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Superintendent’s Parent Advisory Committee 

Highlights: January 17, 2020 

 
Sites Represented (marked by x) 
 

X Arcade  Encina  Ralph Richardson 

 Arden X Gold River  Rio Americano 

X Arlington  Grand Oaks  Rogers 

X Barrett  Green Oaks X San Juan 

X Bella Vista X Greer X Schweitzer 

 Cambridge Hts.  Howe  Sierra Oaks 

X Cameron Ranch X Kingswood  Skycrest 

 Carmichael  La Entrada  Starr King 

X Carnegie X Laurel Ruff  X Sylvan 

 Carriage  La Vista X Thomas Kelly 

X Casa Roble X LeGette X Trajan 

X Charles Peck   Lichen X Twin Lakes 

X Churchill X Mariemont  Whitney 

X Cottage  Mariposa X Woodside 

X Cowan  Marvin Marshall (ECE)   

 Coyle  Mesa Verde  ECE Head Start 

X Del Campo  Mira Loma X FACE 

X Del Dayo X Mission X CAC 

X Del Paso Manor X Northridge X Board Members 

X Deterding  Oakview X English Learners Dept. 

X Dewey X Orangevale X Prevention Dept. 

 Dyer-Kelly  Ottomon   

 Edison X Pasadena   

X El Camino X Pasteur   

 El Sereno X Pershing   

 

Materials Distributed 

Agenda, 2020-2021 Calendar Development FAQ 

Welcome/Announcements/Introductions 

Superintendent Kent Kern welcomed everyone to the Superintendent’s Parent Advisory Committee 

(SPAC) meeting and thanked board members Villescaz, Costa, Creason and McKibbin for attending.   

Budget Update 

Superintendent Kern provided a brief budget update. He noted that each year, school districts are 

required to submit their budgets as either certified qualified, certified negative or certified positive to 

the Sacramento County Office of Education. Budget development is based on the board adopted 

foundational financial principals. Superintendent Kern has made a commitment to the Board of 

Education to make every effort to submit an annual certified positive budget.  
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Superintendent Kern and Deputy Superintendent Kent Stephens provided a summary of the 

Governor’s Proposed Budget.   

 

• The state COLA is anticipated to be 2.29%, which is slightly better than the November 

estimate. There is a possibility that this number could be reduced. 

• A $645 million increase for Special Education base funding. This would increase the per pupil 

revenue by $80 per student ($3 million for the district). 

• One-time money for teacher recruitment and professional development. School districts are 

not sure how this money would be distributed.  

• The legislature and the governor will be negotiating the budget over the next few months and 

coming to an agreement in May.  

 

Questions: 

Q:  Is there any chance of receiving more federal funds?  

A:  We are not anticipating additional federal funding. 

 

Q:  How is bargaining affected?  

A:  We believe in the importance of having collaborative relationships with our employee groups. The 

challenge going forward is to ensure that our salaries are competitive with surrounding districts. 

We will most likely be considering a salary increase next year; however, in order to do this, staff 

will need to find reductions in other areas.  

School Start Times 

Superintendent Kern shared that Senate Bill 328, requiring that middle schools begin no earlier than 

8:00 a.m. and high schools no earlier than 8:30 a.m., was signed into law and must be implemented 

by July 2022. He noted that this change will have a huge impact on the system, as it will affect our 

home-to-school transportation (bus) schedule at all levels. He and other superintendents will be 

meeting with legislators who have expressed an interest in learning about the impacts on school 

districts. Superintendent Kern noted that most of our middle schools have already moved closer to the 

required 8:00 a.m. start time, as the district has been making incremental changes over the past few 

years. Superintendent Kern anticipates bringing this topic back to SPAC for input next year.   

 

Questions: 

Q: Do you think legislators might reconsider their decision after hearing the impact on districts? 

A: No, but they may introduce trailer language that addresses some of the current questions and 

concerns.   

 

Q: Will the district be making small adjustments? 

A: No, we had been making small adjustments, but we will need to ensure our middle schools and 

high schools are fully compliant by July 2022.  

 

Q: Is there any way to flip the schedule and have elementary schools begin earlier? 

A: The district will be considering all options. 

 

Q: Will there be any changes next year?   

A: No changes will be made next year related to this new requirement. There are a couple of schools 

requesting a change in their start time; however, these schools do not have special education 

programs, so changing the start time does not impact the bus schedule. 

 

Q: Will there still be zero period?  

A: Yes, we believe we will be able to flex the schedule and allow zero period.  
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Q: Will there be impacts to the after-school programs? 

A: Yes, there will definitely be impacts, but it is hard to know exactly what those will be at this time.  

School Calendar Development  

Superintendent Kern introduced Assistant Superintendent of Schools and Labor Relations Jim 

Shoemake who walked the group through the process of developing a school year calendar and 

reviewed some frequently asked questions (FAQ). Mr. Shoemake explained that the calendar is 

bargained with the San Juan Teachers Association and developed using specific parameters. These 

parameters include ensuring that the number of instructional days are met, ending the first semester 

prior to winter break, looking at days or periods of time when student attendance has been low or staff 

absences have been high, and ensuring specified federal holidays are observed. Mr. Shoemake also 

reviewed the rationale behind taking a full week off during the months of November and February 

and adding October 5, March 8 and April 30 as days off as well. He also noted that the calendar takes 

into consideration our benefits-eligible classified employees who would be affected if the school year 

were to end prior to June. The district and SJTA will begin working on a three-year calendar cycle 

this spring (the cycle will include the current year calendar, plus two additional years). The 2020-2021 

calendar is posted on our website. Questions or suggestions regarding school year calendars can be 

submitted at http://www.sanjuan.edu/calendaridea.     

 

Questions: 

Q: Why doesn’t the district recognize Columbus Day?  

A: We want to be sensitive to our diverse population whenever possible; however, there will be some 

years that the October day off will coincide with Columbus Day.  

Strategic Planning Process 

Senior Director of Professional Learning and Innovation Kristan Schnepp introduced Director of 

Continuous Improvement and LCAP Adam Ebrahim who provided an overview of the strategic 

framework development process. Mr. Ebrahim explained that San Juan Unified is in the process of 

developing a new strategic framework and a three-year Local Control and Accountability Plan 

(LCAP). The strategic framework development process began in September 2019 with the convening 

of a task force representative of the diverse San Juan Unified community of schools. The task force 

created questions for a broader stakeholder engagement process to gather information to develop the 

framework. Input from this stakeholder engagement effort was used to develop the draft strategic 

framework during the final task force meeting, which convened in November.  

Mr. Ebrahim outlined the components of the strategic framework which include a mission statement, 

shared values, equity lens and focus areas. He noted that the intent is to frame the values and priorities, 

but not get as far down as the plan level. The LCAP takes these values and converts them into metrics, 

goals and budget.   

 

Questions: 

Q:  LCAP funds are used for what target groups? 

A:  Our district receives Local Control Funding Formula (LCFF) funds which are distributed in the 

form of base and supplemental funds. Districts are required to use these funds to increase and 

improve services for our unduplicated students, which include foster youth, English learners and 

low-income students.  

 

https://www.sanjuan.edu/cms/lib/CA01902727/Centricity/Domain/148/Handout%20January%2017_2020%20Calendar%20FAQ.pdf
https://www.sanjuan.edu/cms/lib/CA01902727/Centricity/Domain/148/January%2017_2020%20Calendar.pdf
https://www.sanjuan.edu/cms/lib/CA01902727/Centricity/Domain/148/January%2017_2020%20Calendar.pdf
http://www.sanjuan.edu/calendaridea
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SPAC members were asked to participate in an information gathering activity. This information will 

be transcribed and included in the report that aggregates the strengths and ideas for improvements that 

will be used to develop the strategic plan.  

General Q&A 

SPAC members were given an opportunity to make comments and ask questions. 

Q:  Will the vaping issue be addressed in SPAC this year?  

A:  There is a lot going on at the state level. Perhaps this can be added to the next SPAC agenda.  

 

Q:  Where is the district with the dress code?  

A:  This topic was presented to the Superintendent’s Student Advisory Council to get their feedback.  

The students did not see this as a concern and are currently working on other initiatives. 

Conclusion 

Superintendent Kern thanked everyone for attending the SPAC meeting. Administrators remained in 

the board room to answer additional questions.  

 

The next SPAC meeting will be held on April 24, 2020. 

 

 


